 VHMC Chairman’s Annual report to the Parish Council 2026.
It has been a busy year with 7 meetings. I apologise now for not naming all those involved in a lot of the work done in and around the village hall, but I would like to thank everyone involved, especially the Trustees.
There have been a lot of issues with the building. The annex roof has been repaired and insulated and the room redecorated by volunteers, with a new carpet laid, new curtains and tables. Unfortunately, no grant was made available, but my thanks to Sheridan for trying.  The outside garage had a new roof and doors which has provided much needed secure and water proof storage.
We are in the process of trying to resolve the sewage problems, which will mean some digging in the back passage and in the carpark.
There have also been electrical issues which are being resolved with a new fuse box and possibly rewiring of the lighting circuit and outside wiring
The water heater in the ladies is working after a few hiccups and to avoid lights being left on they along with the fan are on a timer.
The front door mat has been replaced. A fridge-freezer installed in the kitchen, and a card reader and a sound system purchased for events and a new bench installed under the tree at the front.
The kitchen has passed the food hygiene inspection with highest possible marks, as have all the groups using food in the hall.
Outside, the children’s play area has been cleaned, repaired and painted by volunteers. We hope this will extend its life by a couple of years. Garden Guardian has kept the grass in good order. The hedge has had a long overdue cut, the dead elms removed, the laurels around the school trimmed and the Leylandii trees trimmed back. There’s now an outside bin to encourage people not to leave litter lying around.
Hire rates have remained unchanged, with a few minor changes to the conditions of hire. The hall continues to be well used, even with the Marine Cadets moving to another venue, meaning Friday evenings are now available to hire. The organisations report that they are well supported and increasing in membership. Thanks to Manners 4 Paws we have a couple of Crufts winners in the village. There were a couple of special hall rentals; a Golden Wedding celebration and Wedding reception. 
The VHMC have been updating their policies in line with current legislation. To help with this the iAM compliant system has been introduced and will be used to digitally store on line information like quotes, policies and procedures, risk assessments, surveys, checklists and audits and a checklist to keep the premise compliant with a comprehensive maintenance schedule. It is a service that one of the Trustees was able to provide for free and is available to VHMC committee members and means all relevant information for the running of the hall is held in one place.
The VHMC had an online survey for people to register their opinions about future activities in the hall and outside. The survey had 76 responses and was in general very positive. There is interest in improving amenities on the playing field – things like: picnic tables, exercise track, football goals, better base for basketball.  The committee will explore funding options for these as well as a new floor in the main hall.
Between various fundraising events including those such as Bingo, Quiz Nights, Produce Craft and Fun Dog Show, Art Fair, parties and a donation from the Mardlers, over £6700 has been raised.
  My thanks go to the many villagers who have helped with these events. The accounts at the end of the last fiscal year (March 31, 2026) show a deficit of nearly £6,000 which meant us tapping into reserves.  This was mainly due to the repair of the annex and the garage. The VHMC is extremely grateful for the continued financial support of the Parish Council. My thanks go to Stan and Sheridan for keeping the accounts in good order and the Trustees informed.


