Potter Heigham VHMC chair report to Parish council

The meeting was held on Dec 3™ at 7.15pm - no members of the public
were present

Policies for Finance and Reserves were agreed

Quotes for replacing the annex carpet were reviewed and one costing
about £2,500 accepted. Unfortunately, Unity Bank declined to give a
grant towards it.

Quotes for the removal of dead elm trees entangled in telegraph wires,
and laurels round the school to be topped were reviewed and a quote
from Bell trees accepted costing £900.

A portrait of the King has been drawn by Nick Prior and will be hung next
to the Queen. Our thanks go to Mr Prior for doing this for the village hall.

There is to be an online survey for possible uses for the playing field,
playground and village hall. Details will be in the gazette and on the
village website.

Groups using the village hall are well attended. The Marine Cadets have
decided to go elsewhere, so there is a slot available on Friday evening
for another group.

The Christmas Fayre raised £570. Congratulations to all those involved
in running this successful event.

The treasurer ran through the VH finances to date.
It was noted that VH chairs should not be stacked higher than 6.
A roof leak over the Bowling Club room has been temporarily repaired.

Christmas decorations will come down on Saturday Jan 3", starting at
9.30 if anyone would like to help.

The next meeting is on Feb 4" 2026.



