Chairman’s Report on the Village Hall Management Committee meeting
held on December 4" 2024

The clubs using the hall all reported good attendance with some nearing
capacity membership.

The VHMC Facebook site is up and running and available to anyone
wishing to promote an event.

The Treasurer’s report was received and accepted.

The dispute with Eon has been settled, including VAT being overcharged
for the past 4 years. Thanks for this result must go to Sheridan Turner
and Stan Chapman for their persistence in pursuing this over the past
two to three years.

The outside shed is in need of a new roof and doors, so it can be used
for storage. Quotes are being sought; the cost is expected to be
between £2,000 and £3,000.

Estimates for heat detectors in the Kitchen and Battery room are also
being sought.

The annex roof also needs replacing and insulating. The cost is being
looked into.

The idea of a dog park has been dropped due to its high cost.

The Safeguarding and the Equal opportunities Policies have been
reviewed and updated where necessary.

The next meeting is on 22" January 2025



